
This checklist is designed to help you identify where to begin improving your service.

It is divided into the following 8 areas:

Your employees demographic profile1.
Staff training and development2.
Organisational policies and practices3.
Service environment4.
Data collection, analysis and use5.
Communications and representation6.
Community engagement7.
Access and equity8.

In each area, you will answer a series of questions, ticking a box for those you answer
with "yes". There are no right or wrong answers—simply respond based on whether the
statement applies to your service.

Each "yes" counts as 1 point. A higher score indicates stronger performance in that
area, while a lower score highlights areas that may need more attention. The checklist
also offers some additional reflective questions. 

Instructions

This checklist is a part of the e-learning ‘Competent Sexual Health Services for LGBTIQA+ Displaced
People’. For more information or to take this course online visit: https://www.fdpn.org.au/e-learning/

You may use and share content from this training with an attribution to the Forcibly Displaced
People Network. You may not alter any of this content

Copyright Notice: CC-BY-NC-NC

Getting started 
Build your service capacity to
work with LGBTIQA+ forcibly
displaced people

checklist
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Questions
Score 

(1 = Yes, 
0 = No)

Does your organisation have LGBTIQA+ employees of colour?

If no, why do you think that is? 

Do LGBTIQA+ employees of colour make up at least 50% of your
workforce?

If no, why do you think that is?

Is your organisation able to retain your LGBTIQA+ employees of colour? 

If yes, what helps retain them? 
If no, what do you think hinders retention? 

Do LGBTIQA+ employees of colour have decision-making capacity?

If no, why do you think LGBTIQA+ employees of colour are not being
employed in or promoted to management and leadership roles? 

Your scores  /4

Reflections Actions

  1.
  2.
   3.

Your employees demographic profile
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Questions
Score 

(1 = Yes, 
0 = No)

Do all staff members receive ongoing training on anti-racism
specifically related to LGBTIQA+ issues, including with a focus on
displaced people?

If yes, do staff receive training on anti-racism or cultural awareness
only?
If no, how is the allocation of training decided?

Does your organisation provide training on trauma-informed care?

If no, how is the allocation of training decided?

Are there mentorship programs or similar in place to support LGBTIQA+
employees of colour in their professional development?

If no, what kind of support is available to LGBTIQA+ employees of
colour?

Your scores  /3

Reflections Actions

  1.
  2.
   3.

Staff training and development
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Questions
Score 

(1 = Yes, 
0 = No)

Do your organisational policies explicitly include protections against
discrimination based on sexual orientation, gender identity, variations
of sex characteristics, race, culture, migration status and religion?

If yes, how do you ensure that all staff members are aware of these
policies?
If no, what steps are being taken to develop and implement such
policies?

Are there clear protocols for staff to follow when they witness
discrimination within the organisation?

If no, how are staff trained to recognise and report discrimination?
What support is available for staff who report witnessing
discrimination?

Are there clear protocols for staff to follow when they experience
discrimination within the organisation?

What is the process for investigating and addressing complaints of
discrimination?

Do you regularly review and update policies to ensure they reflect
current best practices for inclusivity and cultural safety?
 

What is the process for updating and revising policies? How do you
involve staff in the review process?

Are there accountability measures in place to ensure policies are
implemented effectively?
 

What mechanisms are in place to address non-compliance?

Organisational policies and practices
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Questions
Score 

(1 = Yes, 
0 = No)

Is your organisation speaking up against injustices, racism and
LGBTIQA+ discrimination? (e.g. making a statement in support of a
cause or against violence)

If yes, how do you engage with your community and stakeholders on
these issues?
If no, what are the barriers that prevent you from doing so? 

Are your employees allowed to be active allies and speak up against
injustices, racism and LGBTIQA+ discrimination?

If yes, how do you encourage allyship within your organisation?
If no, are there any restrictions or guidelines for employees speaking
out?

Are you working towards systemic change to ensure cultural safety and
embedding of anti-racist ways of working?

If yes, how do you address systemic barriers and inequities?
If no, what prevents you from doing so? 

Does your organisation engage with multicultural and multifaith
LGBTIQA+ organisations and agencies to ensure that LGBTIQA+
inclusion is culturally safe for ethnically and religiously diverse
communities?

If yes, what partnerships have you formed to support diverse
LGBTIQA+ communities?
If no, what prevents you from doing so?

Organisational policies and practices (cont.)
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Questions
Score 

(1 = Yes, 
0 = No)

Are you practicing reflexivity to ensure that your own power, privilege,
biases, and experiences do not adversely affect your approach and
judgment?

If yes, how do you encourage self-awareness and critical reflection
among your staff? What strategies do you use to identify and address
biases and power imbalances?
If no, what prevents you from doing so?

Your scores /10

Reflections Actions

  1.
  2.
   3.

Organisational policies and practices (cont.)
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Questions
Score 

(1 = Yes, 
0 = No)

Are there safe and private spaces available for clients to discuss their
needs and concerns?

If no, what alternative arrangements do you have to ensure client
privacy and safety?

Do your clients know your organisation has policies that protect them
from discrimination?

If no, how do you ensure that clients understand their rights and the
protections available to them?

Have you explained these policies to them?

If no, what methods can you use to ensure that clients are informed
about these policies?

Do you have a process in place for your clients to express their
dissatisfaction? Does your organisation act on it and make meaningful
change?

If yes, how do you ensure that the feedback process is accessible and
user-friendly?
If no, how can clients currently provide feedback or raise concerns?

Service environment
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Questions
Score 

(1 = Yes, 
0 = No)

Are you taking each individual’s preferences into account and
implementing culturally appropriate person-centred approaches that
consider various aspects of their experiences and needs?

If yes, how do you measure the effectiveness of the changes
implemented based on client feedback?
If no, what prevents you from doing so?

Your scores  /5

Reflections Actions

  1.
  2.
   3.

Service environment (cont.)
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Questions
Score 

(1 = Yes, 
0 = No)

Do you collect data on the demographics of your clients to better
understand who is using your services and identify any gaps in service
provision?

If no, what methods can you implement to start collecting
demographic data?

Do you collect data on SOGIESC, race, and migration status?

If yes, how do you ensure that clients feel comfortable and safe
providing this sensitive information?
If no, what prevents you from doing so?

Have you developed data questions in collaboration with multicultural
and multifaith communities?

If no, how can you engage with these communities to develop relevant
and sensitive questions?

Is this data used to inform and improve service delivery, ensuring it
meets the needs of all parts of the community?

If yes, what processes can you put in place to regularly review and act
on this data?
If no, what prevents you from doing so?

Data collection, analysis and use
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Questions
Score 

(1 = Yes, 
0 = No)

Do you have mechanisms in place to protect the privacy and
confidentiality of sensitive client information?

If yes, how do you ensure that staff are trained and compliant with data
protection protocols?
If no, what prevents you from doing so?

Your scores  /5

Reflections Actions

  1.
  2.
   3.

Data collection, analysis and use (cont.)
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Questions
Score 

(1 = Yes, 
0 = No)

Are your marketing, communication and educational materials
representative of the diversity within the LGBTIQA+ community?

If no, what steps can you take to include diverse voices and
perspectives in the creation of these materials?

Do your resources (images, posters, website) reflect the ethnic and
religious diversity of your staff and clients?

If yes, how do you engage with diverse groups to ensure accurate and
respectful representation?
If no, what prevents you from doing so?

Are you embedding a practice of making sure these representations are
not tokenistic?

If yes, how do you ensure that diverse representation is meaningful
and impactful?
If no, what prevents you from doing so?

Are your resources translated?

If yes, how do you identify which languages are needed for your
resources?
If no, what prevents you from doing so?

Communications and representation 
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Questions
Score 

(1 = Yes, 
0 = No)

Are your English resources easy to understand (i.e. in plain English
maximum grade 9)?

If yes, who do you involve in reviewing and revising these materials for
clarity?
If no, how can you simplify or clarify your materials to improve
understanding? Who can you involve in reviewing and revising these
materials for clarity?

Do you develop your resources in collaboration with multicultural and
multifaith LGBTIQA+ communities?

If no, how can you engage these communities in the development
process?

When developing resources and other communication materials, do you
use words that are culturally relevant and safe?

If yes, what resources or training have helped you improve your use of
culturally relevant language?
If no, what resources or training can help you improve your use of
culturally relevant language?

Do you use inclusive language in all your communications, avoiding
assumptions about gender, sexuality, or cultural background?

If yes, what resources or training have helped you achieve this?
If no, how can you train your staff to consistently use inclusive
language?

Communications and representation (cont.) 
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Questions
Score 

(1 = Yes, 
0 = No)

Are translation and interpretation services readily available for clients
who speak languages other than English?

If no, how can you improve the availability of these services? What
partnerships or resources can you utilise to enhance language
support?

Do you have a clear, accessible, and visible non-discrimination
statement displayed in your facilities and on your website? 

If yes, how do you ensure that this statement is visible and accessible
to all clients?
If no, what needs to happen that you develop and display a non-
discrimination statement? 

Your scores  /10

Reflections Actions

  1.
  2.
   3.

Communications and representation  (cont.)
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Questions
Score 

(1 = Yes, 
0 = No)

Do you engage/consult with LGBTIQA+ community groups, including
those led by displaced people to understand their needs and
perspectives frequently?

If yes, how did you build these relationships?
If no, how can you establish regular consultations with these
community groups?

Do you take active steps to ensure that LGBTIQA+ migrants, refugees,
people of colour and international students are present during these
consultations? 

If yes, how do you address potential barriers to their participation?
If no, what strategies can you implement to involve these groups in
your consultations?

Are community leaders from diverse backgrounds involved in decision-
making processes and strategic planning?

If yes, how do you ensure that their contributions are valued and
considered? How do you ensure safety for those who are also
LGBTIQA+? 
If no, what prevents you from doing this? 

Community engagement 
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Questions
Score 

(1 = Yes, 
0 = No)

Do you participate in or support events that celebrate and raise
awareness of LGBTIQA+ and culturally diverse communities?

If yes, how do you promote these events to ensure wide participation
and engagement?
If no, what events can you participate in or support to celebrate and
raise awareness?

Your scores  /4

Reflections Actions

  1.
  2.
   3.

Community engagement (cont.)
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Questions
Score 

(1 = Yes, 
0 = No)

Do you offer flexible appointment times and locations to accommodate
the diverse needs of LGBTIQA+ forcibly displaced people?

If yes, how do you communicate these flexible options to your clients?
If no, what steps can you take to offer more flexible appointment
options?

Are your facilities and services physically accessible to people with
disabilities?

If no, what modifications can you make to ensure physical
accessibility?

Do you provide a fee waiver or sliding scale fees for services to ensure
they are affordable for all clients?

If yes, how do you inform clients about available fee waivers or sliding
scale fees?
If no, what financial assistance options can you implement to support
clients in need?

Access and equity
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Questions
Score 

(1 = Yes, 
0 = No)

Are there specific outreach programs designed to reach
underrepresented and marginalised groups within the LGBTIQA+
community?
 

If yes, how do you evaluate the effectiveness of your outreach
programs and make necessary improvements?
If no, what outreach programs can you develop to better serve these
groups?

Your score /4

Reflections Actions

  1.
  2.
   3.

Access and equity (cont.)
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Implementation plan

Task Responsible Timeframe


